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PROJECT RESOURCES LEVELING USING PRIMAVERA software
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Abstract: A project involves a set of interrelated activities, limited in time, for achieving a single and measurable objective. All project activities use resources from within the organization or from other organizations in order to achieve measurable results. In the planning phase of the project it is necessary to make the analysis of these resources. The analysis made evident both the underloads and the overloads of resources used in project. When available resource potential is limited, the overloads of resources must be eliminated. This operation is realised using different leveling techniques of tasks plans for resource used in project. Resource leveling is the process that ensures resource demand does not exceed resource availability. This paper aims to present an example of leveling resources requirements in a project using the Primavera Project Planner software.
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